FPAOCKW 3ABO[ 3A JABHO 3PABJbE, BEOIPA[

MNOJINTUKA KBATIUTETA

MonuTuka keanuteta Mpaackor 3aBoaa 3a jaBHo 3gpasrbe, Beorpag (y Aarbem TekcTy: 3asoa)
je cacTaBHM [0 MOCNOBHE MOMWTUKE W CTpaTervje W npyxa OKBUP 3a MOCTABIbake LUrbesa
KBanuTeTa, ucnywasame 3axTeBa KOPUCHMKA U NMPUMEHSBUBUX 3aKoHA U nponuca, nosehawe
3a10BOIbCTBa KOPUCHUKA U NoBorblwarke cTpaTtellke no3uuuje 3asoaa ys UcnyraBare 3axTesa
ctaHgapaa SRPS ISO 9001.

OcHoBHM UMb pykoBoAcTBa 3aBoga je, [a KBANWTETHUM ycriyrama OAPXKW MOBEPEH-E U
3a8[10BO/bCTBO KOPUCHMKA YCMyra W, Ha Taj HauYuH, HacTaBu TPaAuuWjy MPEno3HaTILUBOCTH Y
3EMIbU U PErUOHY.

MocebHu uureeen 3asoaa cy:

cTanHo nobosrbluaBame KBanuTeTa ycnyra;

cTanHo nobosrbluaBakbe cMcTeEMa MeHayMeHTa KBanuTeToM:

yHanpefhewe napTHEPCKUX 0AHOCa Ca 3aMHTePEecoBaHNM CTpaHaMa;

CTanHo yHanpefjusatbe npoueca y3 ycknafusare ca HajHOBMjUM gocTurHyhuma cTpyke,
pasBoja TeXHOMoruja v Hay4YHo-UCTPaXNBAYKOr paaa;

e

OcTeapete 0BUX LUMIbEBA CE OCUrypaBsa:

¢ NOTNYHUM pasymeBateM W [OCMNELHWM UCMyHaBaH-EM 3axTeBa U OYeKUBaka KOPUCHUKA
ycnyra y unrby noctusarwa HhUXoBOr 3a0B0SbCTBA,

e npahetem pefnesaHTHMX Nponuca U ycarnawaeaiem HayMHa MocnoBakba ca Baxehum
3aKoHMMa, NponucuMa n cTaHgapanMa;

° HenpecTaHUM yHanpefewem Sby4CKUX pecypca, CTanHuMm ofyyasarem 1 ycaepluaBatem
3anocneHux;

* kopuwherwem meflycoGHe capafme CBUX 3aMOCNEHNX Y CTBapakby NOCMOBHUX PeaynTaTa y
CBMM Npouecuma, pagun noctniamwa 3ajeaHnYKuX UUr-esa;

® [0CNeAHOM NPUMEHOM CUCTEMAa MEHALIMEHTa KBanuTETOM,

CHMXaBak-em TPOLIKOBa NocnoBara, nosehawem ecdukacHocTu u npodutabunHocTiy,

yHanpeherwemM nocnoBHUX npoueca kpo3 npahetse huxose edeKTUBHOCTY,

CTanHVM Hanopuma 3a CMamEeHe HeycarnaweHocTH,

naxreneumM ogabupom mcnopyyunaua v Ussplunnawa ycnyra,

KpO3 TpaHCNapeHTHOCT U €TUYHOCT y pady, U OArOBOPHOM U CaBECHOM MOCIOBaH:EY,

ycnoctaerbakem 1 octeapusarem Aobpe nabopaTopujcke 1 NpodecnoHanHe npakce;

obesbehetem nosepera y peayntate nabopaTopujcKUX WCMUTUBAHA KpPO3 WHTepHe

KOHTpone KkeanuTeTa u nporpame mefynabopaTopujckux nopeheksa;

® OCUrypakem 3aluTUTE NOBEPILUBUX Mchopmauvua N BNacHUYKUX NpaBa KOPUCHUKA ycnyra u
n3beraBatbeM CBUX aKTUBHOCTW Koje OWM M3asBane HEMOBEPEHE Y KOMMETEHTHOCT,
HENPUCTPacHOCT, NPABWMYHOCT 1 NOCMNOBHOCT,

° YynosHaBakeM CBMX 3anocreHux ca [lonuTUKOM 1 uurbeBUMa KBanuTeTa W 3axTeBuma
OCTanMx UHTEPHUX U EKCTEPHNX peepeHTHUX LOKyMeHaTa;

e nobosbliatbem emeKTMBHOCTU CUCTEMa MEHaUMEHTa Kpo3 A0CnegHy NPUMEHY MONUTUKE
KBanuteTa, OoCTBapeweM LUubeBa KBanuteTta, npahewsem pesynrtata nposepa, aHanuse
noaataka, ynpasreake pUsMLMMa W NPUNUKama, MNPUMEHOM KOPEKTUBHUX Mepa W
npevcnuTuBakeM of CTpaHe pyKoBOACTEA,

* npaheteM 3a40BOIbCTBA KOPUCHUKA YCNyra U 3auHTEPEeCcOBaHUX CTpaHa.

Y cBoM pafy 3anocneHu y 3aBogy gocnegHo cnposoge MONMUTUKY KBANUTETA.

PykoBoacTBo 3aBoga obesbefhyje aa MONNTUKA KBAMUTETA 6yne [OCTynHa W jacHa CBUM
3anocneHMMa U KOHTMHyWpaHo yTBphyje edekTe HeHe npUMeHe, KpPo3 NepUoANYHO
npencnuTMBake peanusauyuje Lnrbesa u kUXOBOM Npunarofasaky 3axTeBrMa KOPUCHUKA.

Y beorpagy, 31. aBrycra 2017.




