FPAACKU 3ABO[ 3A JABHO 30PABJ/LE BEOrPAQ
NONMNTUKA XXUBOTHE CPEAUHE

Mpaacku saBog 3a jaBHO 3gpasrbe Beorpag (y Aarbem TEKCTY 3aBod) je MpeBeHTMBHa 34paBCTBEHa
ycraHoea Ha Teputopuju Beorpaga, koja Genexw ysnaswu TpeHn paseoja. To je pesynTupano
ycnoxibasatem 1 noseharsem obuMa paga, KaApOBCKAM jauatbeM, onpeMar-em, yBOf)eheM HOBMX
nabopaTopujckux MeToga W cTaHaapAa KBanuTeTa. MpiA TOMe HWcCy 3aHeMapeHW YCriosu paga u
cTasgapn 3anocneHux.

CrncTem MeHaLmeHTa XUBOTHOM CpesuHom y 3aBody nogpasymesa cneaehe nocTynke:

yTBpAMBabe EKCTEPHUX U MHTEPHUX NUTaHa PeneBaHTHUX 3a CBPXY OpraHusauuje WU Koja yTudy Ha
cnocoBHoCT 3aBofa Aa ocTBapyje NpeapuiieHe ncxoae cuctema MeHalLIMeHTa XUBOTHOM CPeAUHOM,
YKIbY'yjyhil 1 nUTak:e KIMMaTCKWX NPOMEHa Kao PeneBaHTHO NUTakke,

- yrBplMBal-e 3auHTepEcoBaHUX CTPaHa PeneBaHTHMX 3a CUCTEM MEeHalIMEHTa XWBOTHOM CPeMHOM,
notpeba u ovekmBarba (3aXTEBA) TUX 3AUHTEPECOBAHMX CTpaHa, ykiby4yjyhin 1 3axTeBe y Bean ca
KNAMAaTCkum npoMeHama, kao M obasesa 3a ycknafeHOCT y Besu ca osBuM noTpeGama w
O4YeKMBakUMa,

- YTBpluBaHe acnekara XWBOTHE CpeanHe, HapouMUTO OHUX KOju MMajy 3HauajaH yTuLaj Ha XKUBOTHY
cpeauHy,

— ucnywaBarse obasesa 3a ycknaheHocT,

- MNaHWpawe mepa 3a ynpaerbakbe 3HavajHuM acnekTuma XWBOTHE cpeauHe, obaeesama 3a
ycknafeHocT, pusuuyMMa M Npunukama v 4a Te Mepe MHTErpuLe m MpPUMEHU ¥ CBOjUM Mpouecuma
CUCTEMA MEHALIMEHTa KMBOTHOM CPEAMHOM WK Y APYTUM MOCIIOBHUM NpOLIECUMa,

~  YCNOCTaBMbake Lurbesa 31BOTHE CpeanHe Ha peneBaHTHE (yHKUMjE U HUBOe y 3asogy,

- NiNaHWpak-€ Mepa 32 0CTBapVBaHe LIbEBa XMBOTHE CPeauHe,

- obesbeferse pecypca Koju Cy NoTpeOHM 3a yCrmocTasrbarbe, NpUMeHy, oap)XaBake W CTanHo
noGorslwasare crcTeMa MeHaLMEHTA XMBOTHOM CPEANHOM,

~ obesbeferbe HeomnxogHe KOMMNETEHTHOCTU ocoba koje oGaerbajy nocriose Kojuma opraHusaumja
ynpaseroa, a Koju yTuuy Ha nepdopmaHce XMBOTHE CPefUHE W Ha CrOCOBHOCT opraHusauuvje ga
WciyHu cBoje obaBese 3a ycknafeHocT,

- paseujare CBECTU KOG 3aN0CNEHNX O NOMUTULM XUBOTHE CPEAMHE, 3Ha4ajHUM acneKTUMa XUBOTHe
CPeAvHe U noBesaHWM yTuUajuMa y Be3u Ca HUXOBUM PagoM, CBOM AOMPUHOCY ehEKTUBHOCTM
cuctema MeHalMeHTa JMBOTHOM CPeAMHOM, nocneguuama HeycarnaleHocTM ca 3axTeBuma
CHCTEMA MEHaLIMEHTa XWBOTHOM CPEaUHOM,

OApXaBatbe e(eKTMBHE KOMYHUKauMje y BE3W Ca CUCTEMOM MEHALMEHTA XNBOTHOM cpefuHoM
Kpeupar-e, axypupare 1 ynpasreake ROKYMEHTOBAHUM MHbOpMaumjaMa koje je 3asog yTepavo
K20 HeonxoaHe 3a e(PEKTUBHOCT CACTEMA MEHALIMEHTA XMBOTHOM CPEAUHOM,

~ Y npouecy npojekToBatba U pa3soja Npov3BOAa UMM YCRyra, ysuMajy ce y 063uUp 3axXTEBU XKUBOTHE
cpeauHe opraHmsauuje,

— yTephuBar-e 3axTeBa y BE3W Ca KMBOTHOM CPEAVNHOM 32 Habasky npoussoaa v ycryra,
caonwTasare 0 CBOjUM PeneBaHTHUM 3aXTeBUMa 38 XUBOTHY CPeaMHY menopydMoyuMMa npovssoaa
v ycnyra,

- 3axieBame oA ucrnopyuunaua nNpovsBoda M ycnyra nucaHe MHgopmauvie o nocTynamy ca
acnekTumMa XMBOTHE CpeAuHe 40 Kpaja ,KMBOTHOT BeKa",

- nNpahetbe, Mepetbe, aHanusa 1 BpeaHoBate NepdopMaHCH XUBOTHE cpedvHe,

—  CnpoBoNeHe MHTEPHUX NPOBEpa YCarnalleHOCTH ca 3axTeBuMa pedepeHTHOr cTaHaapaa,

— NpeéucnutMBate CUCTeMa MeHalMeHTa XWBOTHOM cpeauHoM ga 6u ce ofesbeawna NOrogHocT,
aAeKBaTHOCT U eheKTUBHOCT,

~  CTanHo noGorbluaBake NoroAHOCTY, aAEKBaTHOCTU 1 eheKTMBHOCTY CUCTeMa MeHaLIMeHTa
XMBOTHOM CpeauHOM.

bBeorpag, 16.7.2024. roguHe




