FPALCKU 3ABO[ 3A JABHO 3[PABJLE, BEOMPA[L

NONUTUKA )XKUBOTHE CPEAVHE

papckn 3aBoA 3a jaBHO 3gpasrbe, beorpag (y Aarem TekcTy 3aBog) je NpeBeHTMBHA 3ApaBCcTBEHa
ycTaHoBa Ha TepuTopujn bBeorpapga, koja Genexwu yanasHu TpeHO passoja. To je pesyntupano
ycroxHasakem 1 noseharwem obvma paga, kagpoBCKUM jadar-eM, onpemareM, yBohewheM HOBUX
naBopatopujckux metoga WU ctaHgapaa keanuteTa. [py ToMe HUCY 3aHeMapeHu ycrnosu pana u
cTaHaapg 3anocrneHux.

Cuctem MeHalIMeHTa XUBOTHOM cpeauHom y 3asoay noapasymesa cnegehe nocrynke:

Y Beorpaay, 28. asrycra 2017, av 5{ KT C

yTBpAUBare acnekarta XUBOTHE CPeAWHe, HAapOYMTO OHWMX KOjU UMajy 3HaqajaH yTuLaj Ha
KUBOTHY Cpeauny,

ncnywasake obasesa 3a YCKﬂaT]eHOCT,

nraHupare Mepa 3a yrnpaerbarke 3HauyajHUM acreKkTUMa XMBOTHE cpefdvHe, obasesama 3a
ycKrnaheHoCT, puanMuMMa W npuiukama v ga Te Mepe WHTerpuwe M MpuMeHu Yy CBOjUM
npouecma CUCTEMa MEHALMEHTA >XWBOTHOM CPEAVMHOM WMM Yy APYrMM  NOCMOBHUM
npouecuma,

ycnocTae/bake LUrbeBa XUBOTHE CpeanHe Ha penesaHTHe dyHKUMje 1 HUBoe y 3aBoay,
nnaHvpare Mepa 3a OCTBapMBare LUUIbeBa XUBOTHE cpeaviHe,

oGesbehetse pecypca Koju Cy NoTPeOHU 3a yCnocTaBIbake, NPUMEHY, OAPXKaBaHkEe Y CTaNHO
noborbLlaBarke CUCTEMa MEHALMEHTA XXUBOTHOM CPEANHOM,

obesbefherwe HeonxoAHe KOMNETEHTHOCTM ocoba koje obaereajy nocnose Kojuma
opraHvsauuja ynpaerba, a Koju yTudy Ha nepdopMaHce XUBOTHE CpefuHe M Ha cnocoBHoCT
opraHusauuje aa ncnyHu ceoje obasese 3a ycknaheHocrT,

pasBujarkbe CBECTW KO 3anocreHuX O MONUTULM XUBOTHE CpefduHe, 3Ha‘-{ajHMM acnekTnma
HKUBOTHE CpenHe W noBe3aHWM yTMLl,ajVIMa Y BEe3W Ca HbUXOBUM padoM, CBOM AOMNPWUHOCY
ECbeI{TMBHOCTM cucrtema MeHalLMeHTa HKUBOTHOM cpednHOM, nocnenndama
HeycarnaweHoCT Ca 3axTeemMmMma cucrtema MeHaluMeHTa XKMBOTHOM CpeVnHOM,

oapKaBare eqeKTUBHE KOMYHVKauuje y BEe3n ca CUCTEMOM MeHaMeHTa >KUBOTHOM
CPeAVHOM Kpeupake, axypupare W ynpasrbake 0KYMEHTOBaHUM WHdopMaLyjama Koje je
3aBoa YTBPAWO Kao HeonxogHe 3a eqEKTUBHOCT CUCTEMA MEHaLMEHTa >KMBOTHOM
cpeaunHom,

y npouecy npojeKToBaka ¥ passoja Npov3Boda WNM ycnyra, yaumajy ce y o63up 3axTesw
XXWBOTHE CpefuHe opraHusaumije,

yTBphUBake 3axTeBa y BE3MW Ca XUBOTHOM CPeAUHOM 3a HabaBKy NpousBoaa u ycnyra,

caonwraeaHke O CBOjWM peneeaHTHUM 3axTeBMMa 3a XUBOTHY CpeguHy ucnopyduounma
npounssona v ycnyra,

3axTeBake 0[] UCnopyyunaua npousBoAa W ycnyra nucaHe MHgopmaumje o nocTynaky ca
acneKkTUMa XMBOTHE CpeduHe A0 Kpaja ,)KWBOTHOr BEKa",

npahewe, Mepere, aHanuaa u Bpe4HOBaHe NepdopMaHCu XMBOTHE CPeavHe,
cnpoeofere UHTEPHUX NPOBEpa ycarnalleHoCTH ca 3axTeBMa pedepeHTHOr cTaHaapaa,

npevcnuTuBawe cucTemMa MeHalMeHTa XMBOTHOM cpegwHom nga 6w ce obesbegumna
norogHocCT, afeKBaTHOCT N ePEeKTUBHOCT,

cTanHo noborblaBake NOroAHOCTH, aAEKBATHOCTM U edeKTUBHOCT CUCTEMA MEHALIMEHTA
XUBOTHOM CpeuHOM.
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